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Participant profile

Respondent profile Job title

Chief Executive Office 3%

General Manager 14%
Managing Director 4%
Supply Chain Director / Manage
Logistics Director / Manage
Logistics Middle Managemen
Operations Director / Manage!
Business Development Manage
Marketing & Sales

IT Manager

Other (please specify

Not Specified 5%

-
%
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Participant profile

Agriculture, fishing or farming
Appliances & furniture
Automotive
Construction
Food, beverages and consumer produ
Government services
Healthcare
IT & electronics
Logistics
Oil and Petrochemica
Pharmaceuticals
Retail
Steel and other metals
Textiles
Other

Not specified
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Respondent Profile Industry

4%
4%
9%
9%
1%
1%
10%
5%
6%
1%
9%
3%
4%
4%
6%

23%

-
%
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Participant profile

Respondent Profile Company Size

27%

< SAR100m SAR100mSAR299m SAR300mSAR599m  SAR600m SAR1b > SAR1b Not disclosed
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The Importance of
Supply Chain Management
In Saudi Arabia
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The importance of supply chain
management

Please rank the importance of the following business activities in
your company

4.00

Accounting Manufacturing and Marketing and sales Information Human resources Supply chain
operations managementand management management
technology

/ ‘/
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The importance of supply chain
management

A There is an understanding that success in business is tied to
marketing and sales, and that supply chain management is a
major enabling function

A The KSA mindset appears to be a madw@ented economy
l.e. If you can sell it, you can succeed

A Companies are not as challenged by the financial, HR and IT
aspects of business. Their challenge is to sell, and then to
deliver the sale.
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The importance of supply chain
management

How is the importance of supply chain management changing in yot

company?
88%
12%
The importance is increasin The importance is not changin The importance is decreasin

=
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The importance of supply chain
management

A Up to now, the KSA has had a relatively straightforward suppl
chain environment, dominated by a DIY attitude.

A Supply chain management as a concept is gaining importance
and is becoming more central to business success

A Now, volatility, increased volumes and complexity together
with a shortage of skills are causing a rethink
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The importance of supply chain
management

In your opinion, how important is supply chain management to the
following executives in your company?

m Very important m Fairly important ® Not important m Don't know

86% 87%

67%
46%
35%  35% 369638%
30%
27% 25% 25%25%
11% 10%
0, ’ 6% 0,
3% 2% 2% 2% 2% 0% 0% 2% 3%
CEO/MD Supply chain director / Logistics director / Operations director / Financial director / Marketing director / IT director / manager

manager manager manager manager manager
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The importance of supply chain
management

A Given the importance of IT as an enabler of supply chains, th
L¢ RANBOUZ2ZNEQ a0O2NbBa | NB adz

A Leadership sees supply chain management as being
Important, but this perception is not shared by the supply
chain and logistics managers, who see their leadership as not

placing enough importance on it

.‘.
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The importance of supply chain
management

A Supply chain and logistics managers think that IT executives
R2Yy QU OAS¢ adzllldf & OKIFAY Yl y
leadership think that IT executives do see supply chain
management as being important.
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Supply chain objectives

Please rank the following supply chain objectives in order of

Reduce sourcing and procurement costs
Reduce inbound transportation costs
Reduce warehousing and distribution costs
Reduce outhound transportation costs
Reduce clearing and forwarding costs
Reduce the investment in inventory
Improve the service offered to customers
Improve cash flow and asset utilisation

Lower lead times

Improve co-operation and collaboration in our supply chain

Improve visibility in the supply chain

Improve the flexibility and agility of our supply chain

Define or redefine our supply chain strategy

importance

This presentation remains the copyright and intellectual property of Hala Supply Chain Services
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5.73

5.64

9.45

5.40

5.67

7.00

6.56

8.02
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Supply chain objectives

A Reflective of a customesrientated supply chain i.e. they
believe that the fulfillment of sales orders is the most
Important objective.

A The sophisticated view on how to improve service (To improve
collaboration, visibility and flexibility) is coming from the
supply chain and logistics managers, not leadership.

A Both supply chain management and leadership see the reforr
of supply chain strategy as being a big objective.
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Supply chain challenges

What are the 5 biggest challenges to achieving your supply cha
objectives?

Our sourcing and procurement practice 34%
Our distribution network 34%
The increasing volume in our supply che 66%
The increasing complexity of our supply che 41%
The varied needs of our custome 59%
Our warehouse management capabiliti¢ 25%
Finding suitable outsource partner 36%
Our ability to forecast accuratel 48%
The creation of supply chain collaboration opportuniti 31%
The capabilities of our existing IT systel 34%
The skills and capabilities of our supply chain s 56%

The availability of highly skilled outsource partne 30%

-
%
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Management of the supply chain

Please indicate how the following logistics functions are currently
managed in your company

m Managed irhouse  m Outsourced m Managed irhouse with external assistanc
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Management of the supply chain

Please indicate how the following logistics functions are currently
managed in your company

m Managed irhouse  m Outsourced m Managed irhouse with external assistanc

92% 92%

38%
31% 31%

8% 8% 10%
a B
Inbound transport Warehousing Inventory management Outbound transport Information management Administration (e.g.
procurement)
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Management of the supply chain

A Only transport (mainly outbound and to a lesser extent
Inbound) are outsourced

A The trend internationally is to outsource the management of
the supply chain and parts of the supply chain
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Management of the supply chain

What types of logistics service providers does your
organisation currently use?

67.4%

None 4PL Supply chain Forwarding and Outbound Warehousing Other
consultants clearing distribution A
Source: supplychainforesight 2008, Barloworld Logistics / |‘ /.
This presentation remains the copyright and intellectual property of Hala Supply Chain Services ® supply chain

1111 101100100 01 0 10010 0 intelligence report



Management of the supply chain

A Only transport (mainly outbound and to a lesser extent
Inbound) are outsourced

A The trend internationally is to outsource the management of
the supply chain and parts of the supply chain

A We are witnessing an early stage approach to supply chain
management here
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Cost of the supply chain

What is the cost of a typical supply chain in your industry, expresse
as a % of turnover?

27%

Don't know <5.0% 5.0%- 9.9% 10.0%- 14.9% 15.0%- 19.9% > 20.0%

= N

V 4 1

. & 1
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4
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Cost of the supply chain

A Almost ¥ of the respondents do not know the cost of their
supply chains.

A It seems that many only look at their direct logistics activities
when assessing costs.

A Based on global benchmarks, it highly unlikely that the supply
chain cost is less than 10% (which about 50% of the
respondents report)
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Supply chain improvements

In which area(s) of the supply chain did your company mak
improvements within the last 12 months?

58%

No improvements  Inbound transport Warehousing Inventory Outbound transport Information Administration (e.g.
were made management management procurement)

2
This presentation remains the copyright and intellectual property of Hala Supply Chain Services ® supply chain
1111 1101100100 0 01 0 10010 0 intelligence report




Supply chain improvements

Which of the following statements best describe how these
improvements were driven?

m Internally driven with no external assistanc m Externally driven by consultant

m Externally driven by outsourced / logistics partnm Internally driven with external assistanc

59%

14%14% 14%

Inbound transport

This presentation remains the copyright and intellectual property of Hala Supply Chain Services ® supply chain

10011110101011111101000¢ )11 00111 00JN [N 10110 11110010 100011001000 10110 Jho 1] EINTEEIEE  intelligence report




Supply chain improvements

Which of the following statements best describe how these
improvements were driven?

m Internally driven with no external assistanc m Externally driven by consultant
m Externally driven by outsourced / logistics partnm Internally driven with external assistanc

76% 76% 74%

59%
51%

40%
29%

17%
14% 14% 14% 12% 13% 14% 15%
7% 9%

0,
5% - 7%

5%

0%

Inbound transport Warehousing Inventory management  Outbound transport  Information management Administrative costs (e.g.
procurement)
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Supply chain improvements

Our costs reduced by: Our service levels improved by:

38% 38%
44%
22%
15% 18%
9%
6% 7%
. 2 . l

<5% between 5% between 11%between 16% > 20% <5% between 5% between 11%between 16% > 20%

and 10% and 15% and 20% and 10% and 15% and 20% ﬁaﬁ
)
' )
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Supply chain improvements

A Respondents are primarily challenged by volumes and
changing needs, followed by the skills and competencies of
their own staff

A Respondents report that logistics functions are in the main,
managed iFhouse, with only outbound transport being
outsourced to any degree.

A Improvement initiatives are also managed internally with low
levels of success, which is not surprising considering the
challenge of skills and capabilities of their staff

.‘.
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Supply chain improvements

ALGQ& I OA NIStzé resNdndeNScdriinbe/tal
manage supply chain improvements internally without
reference to benchmarks and global best practice, they will
continue to increase pressure on their supply chains

A They need to consider a different approach

.‘.
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Supply chain improvements

DIY In-Source Outsource

Positives [X®fe]alige] A Greater control AReal costs reduced
APerception of lower [AlLower real costs A Flexibility
COSts A Flexibility A Standards of
AEasier to integrate | AStandards increase increase
A Capital reduces A Capital reduces
A Integration more

Negatives iYeEINE] likely A Loss of direct
ALow flexibility Alnformation is control
A Standards are integrated A Lower integration
anchored A Lower information
ARFull cost flow

s
%
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An international perspective

The Complexity Masters

1 Complexity Masters
Quadrant 3 1 ]
; 73 /o_ more
i profitable
1
> 1
e 1
& I
- 17% more 1
= profitable 1
1
S 1
1
L L. ) o e ST
g 1
v Quadrant 1 I Quadrant2
1
= I
= 1
S 1
= 1
@© 1
-8 I
G (49% of respondents) : 19% more
100= ! profitable
base :

v

Value Chain Capabilities

e
/“ ©
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An international perspective

The South African Complexity Masters

/] Quadrant 3 : Complexity Masters
I 67%more
I successful
I
39%more :
successful
== I
=
-; I
2 I
— I
I [ ——— fmmmm e ———
O Quadrant 1 I Quadrant2
£ |
E |
O I
et} I
= I
©
> I
(60% of respondents) I 32%more
20%more | successful
successful |
.
> >
Value Chain Capabilities ‘ o
Source: Supply Chain Intelligence Report South Africa, 2009 / ‘
This presentation remains the copyright and intellectual property of Hala Supply Chain Services ® supply chain

EEEEEEEEE intelligence report



An international perspective

International market forces Competitive Advantage Local market forces

Efficiency Effectiveness
(Cost reduction and precise (Doing the right thing at the
execution) right time)

Planning and Forecasting Market Sensitivity

In-sourcing and
Outsourcing

Technology

Collaboration

Virtual resourcing

il
1]

Integrative ‘?;

practice /
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An international perspective

Visibility

How satisfied are you with the availability of the following
information in your supply chain?

M Quadrant 1

Stock levels of raw materials at suppliers

Stock levels of raw materials in your warehouse

Stock levels of processed materials / finished goods in your...

Stock levels of processed materials / finished goods in your...

Stock levels of finished goods in the retail outlets
Customer demand / forecasts

Lead times between the various links in the supply chain
Return on supply chain assets

Distribution / logistics costs

Product profitability

Manufacturing costs

Customer service levels

Customer profitability

B Complexity Masters

71%
L3 o
- 369
719,27
m—70%
71%
- 57%

L 86%
55% .
- 86%
m—73%

918,

Source: Supply Chain Intelligence Report South Africa, 2009
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An international perspective

Technology

Please indicate which technologies your company uses in its
operations

B Quadrant1l ® Complexity Masters

Transportation Management System (TMS) 25%
Online trading exchanges 14 229
eSourcing / eProcurement 15%
Customer Relationship Management (CRM) 237% 44%
Warehouse Management System (WMS) 337
Advanced Planning and Scheduling (APS) 27%
Electronic Data Interchange (EDI) 31%
Forecasting / demand planning software 31%
Product Data / Lifecycle Management (PDM/PLM) 1o 33%
Quality Management System (QMS) 38%

Enterprise Resource Planning system (ERP) 2

Source: Supply Chain Intelligence Report South Africa, 2009
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An international perspective

Collaboration

Collaboration with suppliers

B Quadrant1l ® Complexity Masters

Collaboration on cost reduction SE: 67%
Collaboration on forecasting / demand planning 342 56%
Collaboration on inventory management and replenishment 33% 78%
Collaboration on marketing and promotion planning 132 44%
Collaboration on new product development 27 67%
Collaboration on production planning 24 67%
Collaboration on quality improvement 3620 78%
Collaboration on strategic planning A 56%
Collaboration on transportation planning ¥ 67%

Collaboration on standardising the format of information b 67%

. . /] 0
Collaboration on skills and knowledge 56%

Collaboration on incentives and measures (e.g. financial,... 20% 44%
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An International perspective

Source: Supply Chain Intelligence Report South Africa, 2009 ‘
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