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Participant profile

3%
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4%

12%

22%

9%

14%

3%

3%

1%

12%

5%

Chief Executive Officer

General Manager

Managing Director

Supply Chain Director / Manager

Logistics Director / Manager

Logistics Middle Management

Operations Director / Manager

Business Development Manager

Marketing & Sales

IT Manager

Other (please specify)

Not Specified

Respondent profile - Job title
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Participant profile

4%

4%

9%

9%

23%

1%

1%

10%

5%

6%

1%

9%

3%

4%

4%

6%

Agriculture, fishing or farming

Appliances & furniture

Automotive

Construction

Food, beverages and consumer products

Government services 

Healthcare

IT & electronics

Logistics

Oil and Petrochemical

Pharmaceuticals

Retail

Steel and other metals

Textiles

Other

Not specified

Respondent Profile - Industry
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Participant profile

18%

27%

24%

8%

17%

6%

< SAR100m SAR100m - SAR299m SAR300m - SAR599m SAR600m - SAR1b > SAR1b Not disclosed

Respondent Profile - Company Size



This presentation remains the copyright and intellectual property of Hala Supply Chain Services

The Importance of 
Supply Chain Management 

in Saudi Arabia

This presentation remains the copyright and intellectual property of Hala Supply Chain Services



This presentation remains the copyright and intellectual property of Hala Supply Chain Services

The importance of supply chain 
management
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The importance of supply chain 
management

ÅThere is an understanding that success in business is tied to 
marketing and sales, and that supply chain management is a 
major enabling function

ÅThe KSA mindset appears to be a market-oriented economy 
i.e. if you can sell it, you can succeed

ÅCompanies are not as challenged by the financial, HR and IT 
aspects of business.  Their challenge is to sell, and then to 
deliver the sale.
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The importance of supply chain 
management

88%

12%

0%

The importance is increasing The importance is not changing The importance is decreasing

How is the importance of supply chain management changing in your 
company?
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The importance of supply chain 
management

ÅUp to now, the KSA has had a relatively straightforward supply 
chain environment, dominated by a DIY attitude.

ÅSupply chain management as a concept is gaining importance 
and is becoming more central to business success

ÅNow, volatility, increased volumes and complexity together 
with a shortage of skills are causing a rethink
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The importance of supply chain 
management

39%

86% 87%

67%

35% 36%

25%

34%

11% 10%

27%
30%

38%

25%24%

2% 2%
6%

35%

25%

46%

3% 2% 2% 0% 0% 2% 3%

CEO / MD Supply chain director / 
manager 

Logistics director / 
manager 

Operations director / 
manager 

Financial director / 
manager 

Marketing director / 
manager 

IT director / manager 

In your opinion, how important is supply chain management to the 
following executives in your company? 

Very important Fairly important Not important Don't know
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The importance of supply chain 
management

ÅGiven the importance of IT as an enabler of supply chains, the 
L¢ ŘƛǊŜŎǘƻǊǎΩ ǎŎƻǊŜǎ ŀǊŜ ǎǳǊǇǊƛǎƛƴƎƭȅ ƭƻǿ

ÅLeadership sees supply chain management as being 
important, but this perception is not shared by the supply 
chain and logistics managers, who see their leadership as not 
placing enough importance on it
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The importance of supply chain 
management

ÅSupply chain and logistics managers think that IT executives 
ŘƻƴΩǘ ǾƛŜǿ ǎǳǇǇƭȅ ŎƘŀƛƴ ƳŀƴŀƎŜƳŜƴǘ ŀǎ ōŜƛƴƎ ƛƳǇƻǊǘŀƴǘΣ ōǳǘ 
leadership think that IT executives do see supply chain 
management as being important.
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Supply chain objectives
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Supply chain objectives

ÅReflective of a customer-orientated supply chain i.e. they 
believe that the fulfillment of sales orders is the most 
important objective.

ÅThe sophisticated view on how to improve service (To improve 
collaboration, visibility and flexibility) is coming from the 
supply chain and logistics managers, not leadership.

ÅBoth supply chain management and leadership see the reform 
of supply chain strategy as being a big objective.  
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Supply chain challenges

34%

34%

66%

41%

59%

25%

36%

48%

31%

34%

56%

30%

Our sourcing and procurement practices

Our distribution network

The increasing volume in our supply chain

The increasing complexity of our supply chain

The varied needs of our customers

Our warehouse management capabilities

Finding suitable outsource partners

Our ability to forecast accurately

The creation of supply chain collaboration opportunities

The capabilities of our existing IT systems

The skills and capabilities of our supply chain staff

The availability of highly skilled outsource partners

What are the 5 biggest challenges to achieving your supply chain 
objectives? 



This presentation remains the copyright and intellectual property of Hala Supply Chain Services

Management and Cost 
of the Supply Chain
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Management of the supply chain

52%

85%

92%

38%

85%

92%

28%

5%
2%

31%

8%

0%

20%

7% 7%

31%

8% 10%

Inbound transport Warehousing Inventory management Outbound transport Information management Administration (e.g. 
procurement) 

Please indicate how the following logistics functions are currently 
managed in your company

Managed in-house Outsourced Managed in-house with external assistance
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Management of the supply chain

ÅOnly transport (mainly outbound and to a lesser extent 
inbound) are outsourced

ÅThe trend internationally is to outsource the management of 
the supply chain and parts of the supply chain
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Management of the supply chain

Source:  supplychainforesight 2008, Barloworld Logistics
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Management of the supply chain

ÅOnly transport (mainly outbound and to a lesser extent 
inbound) are outsourced

ÅThe trend internationally is to outsource the management of 
the supply chain and parts of the supply chain

ÅWe are witnessing an early stage approach to supply chain 
management here
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Cost of the supply chain

22% 22%

27%

23%

5%

2%

Don't know < 5.0% 5.0% - 9.9% 10.0% - 14.9% 15.0% - 19.9% > 20.0%

What is the cost of a typical supply chain in your industry, expressed 
as a % of turnover? 
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Cost of the supply chain

ÅAlmost ¼ of the respondents do not know the cost of their 
supply chains.

Å It seems that many  only look at their direct logistics activities 
when assessing costs.

ÅBased on global benchmarks, it highly unlikely that the supply 
chain cost is less than 10% (which about 50% of the 
respondents report)
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Supply Chain Improvements
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Supply chain improvements

19%
21%

42%

58%

46%
44%

30%

No improvements 
were made

Inbound transport Warehousing Inventory 
management

Outbound transport Information 
management

Administration (e.g. 
procurement)

In which area(s) of the supply chain did your company make 
improvements within the last 12 months?
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Supply chain improvements

59%

76% 76%

40%

51%

74%

14% 12% 13%
17% 15% 14%14%

5%
2%

14%

0%
5%

14%

7% 9%

29%

34%

7%

Inbound transport Warehousing Inventory management Outbound transport Information management Administrative costs (e.g. 
procurement) 

Which of the following statements best describe how these 
improvements were driven?

Internally driven with no external assistance Externally driven by consultants

Externally driven by outsourced / logistics partnersInternally driven with external assistance
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Supply chain improvements

Our costs reduced by: Our service levels improved by: 

38% 38%

15%

6%

4%

< 5% between 5% 
and 10%

between 11% 
and 15%

between 16% 
and 20%

> 20%

18%

44%

22%

7%
9%

< 5% between 5% 
and 10%

between 11% 
and 15%

between 16% 
and 20%

> 20%
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Supply chain improvements

ÅRespondents are primarily challenged by volumes and 
changing needs, followed by the skills and competencies of 
their own staff

ÅRespondents report that logistics functions are in the main, 
managed in-house, with  only outbound transport being 
outsourced to any degree.

Å Improvement initiatives are also managed internally with low 
levels of success, which is not surprising considering the 
challenge of skills and capabilities of their staff
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Supply chain improvements

ÅLǘΩǎ ŀ ŎƛǊŎǳƭŀǊ ŀǊƎǳƳŜƴǘ ςif the respondents continue to 
manage supply chain improvements internally without 
reference to benchmarks and global best practice, they will 
continue to increase pressure on their supply chains

ÅThey  need to consider a different approach
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Supply chain improvements

Positives

Negatives

DIY Outsource

ÅControl

ÅPerception of lower 

costs

ÅEasier to integrate

ÅCapital

ÅLow flexibility

ÅStandards are 

anchored

ÅñFull costò is often 

high

ÅReal costs reduced

ÅFlexibility

ÅStandards of 

increase

ÅCapital reduces

ÅLoss of direct 

control

ÅLower integration

ÅLower information 

flow

In-Source

ÅGreater control

ÅLower real costs

ÅFlexibility

ÅStandards increase

ÅCapital reduces

ÅIntegration more 

likely

ÅInformation is 

integrated
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An International Perspective
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An international perspective

Source:  Mastering Complexity in Global Manufacturing, Deloitte 2003

The Complexity Masters
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An international perspective

The South African Complexity Masters

Source:  Supply Chain Intelligence Report South Africa, 2009
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An international perspective

In-sourcing and 
Outsourcing

Virtual resourcing

Integrative 
practice

Technology

Collaboration

Visibility Reactivity

Planning and Forecasting Market Sensitivity

Competitive Advantage

Efficiency
(Cost reduction and precise 

execution)

Effectiveness
(Doing the right thing at the 

right time)

International market forces Local market forces
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An international perspective
Visibility

Source:  Supply Chain Intelligence Report South Africa, 2009
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An international perspective

Source:  Supply Chain Intelligence Report South Africa, 2009

Technology
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An international perspective

Source:  Supply Chain Intelligence Report South Africa, 2009

Collaboration
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An international perspective

Source:  Supply Chain Intelligence Report South Africa, 2009

Collaboration


